RESOLUTION NO. 2017-49

A CAPITAL PROJECT AUTHORIZING RESOLUTION OF
THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, SELECTING CINTEL, LLC FOR
THE INSTALLATION OF A LICENSE PLATE READER
SYSTEM ON THE MASHTA BRIDGE; PROVIDING FOR

AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, pursuant to Section 3.07(b) of the Village of Key Biscayne (“Village”)
Charter, the Village Council desires to authorize the expenditure of Village funds for a capital
project consisting of a hardware and software system known as License Plate Reader System to be
installed on the Mashta Bridge (the “LPR System”); and

WHEREAS, the Village Council desires to authorize the expenditure of Village funds, for
the procurement and installation of the LPR System; and

WHEREAS, after review and evaluation of the bids submitted, the Village Manager
recommends that Cintel, LLC (“Cintel”) be selected to install the LPR System as the most
responsive and responsible bidder; and

WHEREAS, the Village Council desires to select Cintel to install the LPR System in the
amount not to exceed $38,325.08, and authorizes the Village Manager to execute an agreement
consistent with the proposal attached hereto as Exhibit “A;” and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE VILLAGE COUNCIL

OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:



Section 1. Recitals Adopted. That each of the recitals stated above is hereby adopted

and confirmed.

Section 2. Selection of Cintel. That the Village Council hereby selects Cintel for

the installation of the LPR System.

Section 3. Authorization. That the Village Manager is hereby authorized to

negotiate and execute an agreement in an amount not to exceed $38,325.08 with Cintel for the
LPR System, consistent with the proposal attached hereto as Exhibit “A,” and subject to approval
as to form, content, and legal sufficiency by the Village Attorney.

Section 4. Implementation. That the Village Manager is hereby authorized to take any

and all action necessary to implement the intent and purpose of this Resolution.

Section 5. Effective Date. That this Resolution shall be effective immediately upon

adoption hereof.
PASSED AND ADOPTED this 14" day of November, 2017.
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EXHIBIT "A"
ﬁ{"? CINTEL LLC Estimate

420 Dividend Drive, Suite B

CTINTEL  Peachtree City Date Estimate No.
' GA 30289
8/28/2017 CIN02208
Mame/Address
Key Biscayne Police Dept
Jose Calvo
88 W Mclntyre St

Key Biscayne, FL 33149

Rep FOB

AF Atlanta

Item Description Qty UM Rate Total

Key Biscayne Police Dept - Fixed LPR & CCTV -
Mashta HOA location

-1 lane LPR inbound to island

- 1 lane LPR outbound to island

-1 CCTV- PTZ to cover surveillance.

- PTZ control back to PD communications/dispatch
office exist video wall

- VMS license cost to be covered by KBPD . Not
included in scope, if required

- power avail at site location. Pole(s) required.

- electrical run from existing power supply

- Wired backhaul. Comcast network termination unit
(NTU) to be provided by City

- City recommended contractor to provide permitting,
power run, pole install, and excavation/cleanup

- Cintel to provide camera install, startup &
commissioing, and training

-3 yrs Extended Warranty Plan Coverage

-Cintel Software License Agreement (SLA) required

CIN-LPR-FIX-ENC-2-CAM-CLRTY Cintel fixed (pole mount) 2 Camera LPR system - LPR 1 ea 15,120.00 15,120.00
cameras, Processor, Power supply, Cellular Router,
GPS, Remote Diagnostics, Perpetual Software license
Included
ea 0.00 0.00
ea 323.04 646.08
ea 350.00 700.00

Yr 995.00 995.00

CIN-CAM-LPR-CS-50MM-740P C-Series LPR Camera, 50mm Lens, 740nm IR, Angle
of view 7 deg., PAL (incl)

CIN-CAM-LPR-CS-CAB-300F T-SHIELD 300ft Premade Cable for C-Series LPR Camera -
Outdoor Shielded - Black

CIN-CAM-LPR-CS-POLEMNT-V Cintel Raptor 3 Vertical Pole Mount kit (Ram ball
mounting) - FDOT Approved

CIN-CLARITY--LIC Cintel Annual Client License Fee.. Requires Software
License Agreement (SLA) w Cintel

CIN-CLARITY-SSUP-HW Cintel LPR In-field Hardware Startup & Commissioning 1 ea 2,500.00 2,500.00
per ANPR system

= N NN N

All Pricing USD Total
Shipping Terms- FOB Atlanta, USA
Terms 30 Days Net

E-mail
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CTINTEL Psachtree City
GA 30269

Name/Address

Key Biscayne Police Dept
Jose Calvo

88 W Mcintyre St

Key Biscayne, FL 33149

ltem
CIN-SVR-CLARITY

CIN-LPR-TRNG

CAM-PTZ-IP-30IR

SVC-INSTALL-SUBCONTRACTOR

CIN-LPR-KIT-W3-2CAM

DELIVERY

All Pricing USD
Shipping Terms- FOB Atlanta. USA
Terms 30 Days Net

..;'_-“3
. 420 Dividend Drive. Suite B

Description

Clarity LPR Server for Standard Agency (Virtual
Environment)

LPR system training fee per system type (fixed, mobile,
kit, other)

1/2.8"sensar,1080P Full HD resolution, 30X optical
zoom,330ft(100m) IR distance, True Day/Night, 3D
DNR, Digital WDR,3D intelligent positioning,24VAC /
High-PoE power supply and Network Attached Storage
device (NAS)

Power, Comms, Cabling, Poles, and other specialized
installation services

Extended Hardware Warranty - Years 2 and 3 (24
month additional coverage) not Incl. cameras. Covered
separately

Cost of delivery of products to customer

Lead Time Estimate Hardware Delivery 30-45 Days
ARO

Installation Complete based on City Permitting
Appravals from City Contractor

Estimate

Date Estimate No.
8/28/2017 CIN02208
Rep FOB
AF Atlanta
Qty UM Rate Total

!

1 ea 4,100.00 4,100.00
1 ea 775.00 775.00

1 ea 2499.00 2499.00

1 ea 7,000.00 7,000.00

1 ea 3,495.00 3,495.00

1 ea 495.00 495.00

Total USD 38,325.08

Web Site



EXHIBIT "B”

October 24, 2017

Mr. Charles R. Press
Chief of Police
Village of Key Biscayne

Dear Palice Chief Press,

Thank you for your and the Village's professional support of our Association's aim to
contribute to the overall safety enhancement of our community.

Accordingly, please accept the earlier-submitted Mashta Island Homeowners
Association's full-payment of USD $38,325.08 as a donation to the Village of Key
Biscayne for:

1) The complete LPR & CCTV-PTZ Camera System acquisition, installation and
ongoing operation at the Mashta Island Bridge, to be executed by your selected vendor
of Cintel, as supported by their attached invoice CIN02208.

2) Moreover, we understand that the Village will exercise its customary payment terms
with Cintel on behalf of this specific Mashta Island Bridge project, kindly insuring that
the entire installation and successful operation of said LPR & CCTV-PTZ Camera
System is achieved.

We are delighted to support through our Homeowners' collective financial participation
the broader safety objectives and asset enhancements of your Police Department and
that of the Village of Key Biscayne, and thank you and both your Team and Village

colleagues as well for facilitating the realization of this new LPR & CCTV-PTZ Camera

System safety resource.
Sinoerely.

d&ﬂ% (Ad

Mash!a Island Homeowners Association



